
      MINUTES OF THE BOARD OF DIRECTORS 

REGULAR BOARD MEETING 

Lakeview Campus 
 

 

WEDNESDAY February 8 2012 

 
 Chair Tamara McCarron 
 Vice Chair Ivan Bernardo 
 Secretary & Treasurer Michael Pepper 
 Director Greg Tarr 
 Director Catherine Heggerud 
 Director Geordie MacPherson 
 Director Sandra Jansen 
 Director Natalya Nicholson 
 Director Lisa MacKinnon 
 Director – School Council Kathy Tiede 

Regrets: Sandra Jansen, Catherine 
Heggerud, Mike Pepper   

  

   
Administration Present: Superintendent Sue Ditchburn 

 Principal Judi Hadden 
   

  
1. Call to Order: 
 

Chair called the meeting to order @ 5.40 p.m. 
 

2. Regular Board Meeting Agenda 
Motion: 2012-02-09-01: Motion to approve the agenda as presented 
Moved: Tamara/Ivan 
       Carried 
 

3. Approval of the Minutes of the November 9, 2011 Meeting 
Kathy asked that the School Council report be amended to read, “the School Council will provide Board with 
year end balance sheet and income statement.” 
Motion 2012-02-09-02: Motion to approve the minutes of the January 11, 2012 meeting of the Board of 
Directors as amended. 
Moved: Kathy        Carried 
The minutes were signed by Sue & Tamara 

 
4. Action Items 

4.1  Guiding Principles for 2012-2013 Budget 
Greg outlined the suggested principles as reviewed by the Finance Committee for the Board. 
A concern for administration and the Board is that there has been a deficit budget over the last few years 
largely due to transportation costs. Discussion will be held with parents in June as to a how to achieve a 
balanced budget for 2013-2014. The Board will approve school fees at the March board meeting, and in 
April will review the budget with approval in June. It is not anticipated that fees will increase for this coming 
year. 
The first point of the principles will be amended to indicate that we will move toward a balanced budget. 
 
Motion 2012-02-09-03: Motion to approve as amended 
Moved: Lisa       Carried 



 
 

5. Discussion Items 
5.1 Board recommendation for budget work. 
Discussion centred on providing direction to  administration in drafting of the budget. The Board needs 
clarity about: 

How fees are set/subsidy around transportation/equity in comparison with other schools including CBE 
and Calgary Catholic Board/fundraising rules/how are funds deployed including those raised by parents 
and School Council. 
Parents are not aware that we are subsidising costs in transportation and staff- and this reality needs to 
be communicated at registration. 
Further discussion will be held at the March Board meeting at which time we will have the provincial 
budget as further input. 
Ivan commented on rural and urban funding of transportation- CGS is funded as an urban school when 
our reality is more that of the rural model given the miles we travel. This argument has been made to 
Alberta Education in the past and perhaps needs to be raised again. 
The Chair asked for over-arching commentary on each major budget line to accompany the budget. 
     

 
6. Information Items 

6.1 Chair’s Report - circulated in advance 
 
6.2 Superintendent and Principal Report – a written report was circulated in advance 
Two amendments were made: 

 
A replacement for Myrtle Friedley will begin her work with us after the long weekend. 

 
Strategic plan work with staff has been initiated by Judi. She has been working with Grade teams- Sue has 
attended only one of these sessions. 
Geordie raised a question about the assessment used in the admission process and whether results should 
be shared with families. Judi responded that we could give general information on request. She informed 
the Board that 8 more offers had been made that day, an update to the report included in the package. 

 
6.3 School Council  
Starting in 2011/12  the School Council will complete an internal financial audit in light of the auditor’s 
assessment. 
A RFP has been issued for the proposed Activity Centre with an anticipated decision at the end of the 
month. 
The Board indicated that it would like to be informed but it does not need to approve the decision. 

 
 

6.4 TAAPCS Report  
Geordie reported that the recent two day meeting was an interesting event and well attended. A 
presentation on leadership principles for principals was of particular interest and will be shared when 
available. 
The Executive Director of TAAPCS will attend the next meeting. 

 
6.5 Committee Reports 

6.5.1 Finance and Audit Committee - circulated in advance 

Greg reported on Jan’s absence and back up plans. It was a challenge getting the January financials 

prepared and there were some inconsistencies due to how revenues were recorded and allocated 

However,  the committee was satisfied with the information received. 



 

6.5.2 Communications Committee - circulated in advance 

6.5.3 Governance Committee 

The Committee met yesterday to set priorities: Board bylaw, tool for Board and Superintendent 

evaluation, formatting of Board packages, policy on presentations to the Board (to be sent to the HR 

committee for review). 

6.5.4 HR & Policy Committee - circulated in advance 

7. Other: 

 

The  Board will write to congratulate Sandra on her recent victor and to wish her luck in the upcoming 
election as the PC candidate in Calgary NW. 
Ivan reported that he did not receive the Board package again- it was sent and Ivan will get back to us as to 
what is causing the problem. 
       
 

8. Meeting Adjourned at  6.40pm. 
 
*Next meeting to be held on Wednesday, March, 14 2012 at 6.00pm in the Board Office 


