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Request
In	 preparing	 this	 submission,	 we	 have	 been	

guided	by	Alberta	Education’s	vision	for	the	ed-
ucated	Albertan	 of	 2030	 –	 an	Engaged	Thinker	
and	Ethical	Citizen	with	an	Entrepreneurial	Spirit	
–	 as	outlined	 in	Inspiring Education.	We	have	
also	drawn	upon	the	attributes	of	the	21st	Century	
Learner	identified	by	Alberta	Education	(Appen-
dix	A).		
As	a	school	committed	to	the	pathways	of	Al-

berta	Education,	we	submit	 the	following	appli-
cation	for	a	15-year	renewal	 in	accordance	with	
the	 February,	 2012	 amendment	 to	 the	 Charter	
Schools	Regulation,	section	Section	7.1(1).

Rational	for	Submission
Calgary	 Girls’	 School	 is	 celebrating	 its	 tenth	

successful	year	in	2012-2013.	Since	opening	our	
doors	nine	years	ago,	we	have	seen	our	original	
charter	 renewed,	 received	 two	 positive	 evalu-
ations	 and	 enhanced	 our	 practice	 by	 addressing	
recommendations.	Now,	in	submitting	our	receipt	
for	a	15-year	charter,	we	are	seeking	the	stability	
that	will	allow	us	to	fulfill	the	ambitious	goals	we	
outlined	in	our	2012-2020	Strategic	Plan	(Appen-
dix	B),	Recommendation 4, 2011 Charter Eval-
uation (Appendix	C).	The	CGS	Board	of	Direc-
tors	began	work	on	this	plan	guided	by	the	Charter	
Goals	that	speak	to	the	education	of	girls	and	to	
academic	achievement,	 and	by	 the	CGS	vision: 
to be a centre of excellence enabling girls and 
young women to become confident and innova-
tive leaders in a complex and global world.

The	Next	15	years
Our	vision	encompasses	a	future	in	which	CGS	

exemplifies	 best	 practices	 in	 the	 education	 of	

girls,	 as	 a	 leader	with	 broad	 national	 and	 inter-
national	influence.	It	is	a	vision	that	demands	an	
educational	facility	suited	to	these	practices,	free	
from	size	and	scope	limitations.	Our	current	char-
ter	 provides	 for	 the	 addition	of	Grades	 1-3,	 but	
neither	the	enrollment	nor	facility	capacity	allow	
us	to	proceed.	There	is	also	considerable	interest	
in	extending	our	school	to	include	Grades	10-12.	
These	 initiatives	 demand	 thoughtful,	 sustained	
and	 collaborative	 work	 to	 determine	 feasibility	
while	fulfilling	the	goals	of	our	strategic	plan	and	
acquiring	 the	 necessary	 financial	 resources.	 In	
short,	the	stability	of	a	15-year	charter	is	critical	
to	our	success.

Renewal	Process
Nine	years	of	 success	has	given	us	 the	 confi-

dence	to	pursue	the	demanding	goals	of	the	CGS	
Strategic	Plan	2012-2020.	In	seeking	the	renewal,	
we	are	following	a	path	that	reflects	and	strength-
ens	our	values:	curiosity, collaboration, creativ-
ity, compassion, diversity, democracy and in-
tegrity. 
The	process	has	also	engaged	our	stakeholders	

as	 together	we	 redefine	who	we	are	as	a	 school	
and	who	we	aspire	 to	be.	An	ad	hoc	committee	
of	 the	CGS	Board	 represented	 our	 stakeholders	
(Appendix	 D),	 oversaw	 the	 preparation	 of	 the	
submission	 and	 ensured	 regular	 reporting.	 Ex-
tensive	 staff	 input	was	 critical,	 as	was	 involve-
ment	of	parents	and	our	extended	community.	We	
view	the	process	and	the	resulting	document	as	a	
celebration	of	our	achievements	that	deepens	our	
commitment	to	the	future	as	outlined	in	the	Stra-
tegic	Plan.	 Its	 goals	 and	objectives	 are	 outlined	
below	and	these,	along	with	Alberta	Education’s	
stated	 directions,	 guide	 and	 inform	 our	 present	
and	future	actions.

Introduction
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The	 plan	 draws	 upon	 foundational	 statements	
that	express	the	Calgary	Girls’	School	philosophy	
and	aspirations,	the	foremost	of	which	is	our	vi-
sion:	to be a centre of excellence enabling girls 
and young women to become confident and in-
novative leaders in a complex and global world.

Goals	and	Objectives

Goals Objectives
Goal	1:	Establish	CGS	as	the 
school	of	choice

1.1	CGS	is	recognized	as	a	
leader	in	innovative	programs	
and	practices	in	the	education	
of	girls.

1.2	CGS	is	recognized	locally,	
nationally	and	internationally	
for	its	excellence	in	the	educa-
tion	of	girls

1.3	CGS	is	recognized	as	an	
“Employer	of	Choice.”

Goal	2:	Position	CGS	as	a	
leader	in	research	practice	and	
methodology

2.1	CGS	is	recognized	as	a	
leader	in	research	among	girls’	
schools	and	the	academic	com-
munity

Goal	3:	Establish	CGS	as	a	
leader	in	innovative	educational	
and	environmentally	progres-
sive	facilities

3.1	CGS	is	housed	in	a	facil-
ity	that	sets	a	new	standard	for	
educational	and	environmental	
design

Work	toward	achieving	these	goals	and	objec-
tives	 is	 underway.	An	 upcoming	 spring	 sympo-
sium	will	define	the	future	of	CGS	as	a	centre	of	
excellence.	 Drawing	 on	 our	 Strategic	 Plan,	 we	
will	set	the	course	for	meeting	our	goals	and	ob-
jectives,	which	will	launch	CGS	to	the	forefront	
of	 education	 for	 girls.	A	 schematic	 portrayal	 of	
our	work	at	CGS	 is	 found	 in	 the	accompanying	
chart,	 which	 frames	 and	 organizes	 our	 submis-
sion,	 beginning	 with	 Alberta	 Education	 princi-
ples.	It	traces	a	path	through	the	CGS	strategy	to	
the	students	themselves,	and	reveals	how	our	val-
ues,	vision	and	mission	lead	to	exemplary	learn-
ing	and	teaching.

CGS	Strategic	Plan	2012-2020
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Inquiry	at	the	Core	of	CGS
Remaining	 true	 to	 research-driven	 best	 prac-

tices	 in	education,	 the	 inquiry	approach	 informs	
learning	and	 teaching	at	CGS.	Recognizing	 that	
girls	learn	best	collaboratively,	we	promote	an	en-
vironment	of	teachers	and	girls	working	together	
on	teams,	with	subject	area	expertise	represented	
on	each	team.	This	collaborative	approach	is	also	
evident	 in	 decision-making	 with	 staff	 and	 with	
the	community.

Leadership	at	CGS
In	 response	 to	Recommendation # 1 of the 

Charter Evaluation 2011, a statement articu-
lates	our	shared	vision	of	outstanding	leadership	
at	CGS	(Appendix	E).

CGS leaders will be:
•	 broadly	informed
•	 collaborative	and	inclusive
•	 accountable
•	 willing	to	take	risks	and	to	change	direc-	

	 tion	as	needed
•	 grounded	in	values	and	moral	purpose
•	 tolerant	of	ambiguity	in	a	complex,	chang-	

	 ing	and	volatile	world	

The	Calgary	Girls’	School	concept	sprang	into	
reality	10	years	ago.	Since	then,	CGS	has	grown	
rapidly	 from	 180	 students	 to	 600	 girls	 on	 two	
campuses,	 following	 a	 ‘one	 school’	 community	
philosophy.	With	its	intent	to	create	an	engaging	
and	meaningful	 educational	 experience	 for	girls	
and	young	women,	CGS	helps	girls	develop	lead-
ership	 and	 problem-solving	 skills,	 and	 a	 strong	
voice	for	issues	that	are	important	personally,	in	
their	community	and	in	the	world	at	large.		

A	Unique	Environment	for	Girls
Foundations	of	the	work	at	CGS	include	under-

standing	 and	 applying	 research	 about	 girls	 and	
their	 learning,	 exploring	 the	 historical	 impacts	
of	societal	change	and	innovation	on	women	and	
girls,	 and	 understanding	 current	 portrayals	 of	
girls	and	women	in	society	(including	media	rep-
resentation	of	girls	and	women)	and	the	impact	of	
these	portrayals.
CGS	 continues	 to	 be	 a	 place	 for	 girls	 to	 find	

their	 voice,	 learn	 to	 navigate	 social	 issues,	 de-
velop	greater	aspirations	 for	 themselves	and	so-
ciety,	and	celebrate	the	role	of	women	from	past	
to	present.		

Educating	Girls:	The	History	and																					
Evolution	of	CGS
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Transforming	Girls	Into	Leaders
Calgary	 Girls’	 School	 is	 actively	 developing	

and	preparing	strong	 leaders	who	are	 intellectu-
ally	adept	and	community	minded,	which	means	
cultivating	a	strong	sense	of	citizenship.	Students	
at	CGS	are	involved	in	supporting	many	commu-
nity	groups	in	their	desire	to	improve	lives	locally	
and	globally.

The	CGS	Leadership	Strategy
The	 Alberta	 Education’s	 Principal Quality 

Practice	document	and	current	literature	inform	
our	 leadership	 practice	 at	 CGS,	 which	 in	 turn	
guides	our	processes	for	staff,	parent	and	student	
leadership,	 and	 decision-making.	We	 have	 also	
outlined	 the	 leadership	 qualities	 and	 practices	
fostered	 at	 CGS	 in	 Recommendation 3, 2011 
Charter Evaluation,	which	provides	a	model	for	
the	way	leadership	is	enacted	at	all	levels	in	the	
school.	
We	have	revised	the	Principal Quality Prac-

tice document	so	that	it	speaks	to	all	members	of	
the	CGS	community	–	Board,	parents,	 adminis-
tration,	staff	and	students	(Appendix	F)	–	as	we	
adhere	to	the	leadership	competencies	outlined	in	
the	report.	As	well,	we	continue	to	address	gov-
ernance,	communication,	policies	and	procedures	
with	 respect	 to	 decision-making,	 and	 best	 prac-
tices	in	human	resources	management.	
We	have	also	adapted	 the	 template	developed	

by	Red	Deer	Catholic	(Appendix	G)	to	guide	and	

review	our	work	as	administrators.	We	are	partici-
pating	in	the	Alberta	Education	funded	TAAPCS	
professional	development	and	research	initiative	
led	by	Dr.	 Jim	Brandon,	which	uses	 these	com-
petencies	as	its	framework.	Over	time,	they	will	
help	to	further	refine	our	beliefs	and	expectations	
for	staff	and	student	leadership.	

Fostering	Leadership	Outside					
the Classroom

Leadership	is	also	expected	among	our	parents	
(as	represented	by	School	Council),	at	the	Board	
level,	 and	 from	 CGS	 teachers.	 School	 Council	
leadership	 is	 addressed	 in	 the	 renewal	 submis-
sion,	while	Board	leadership	is	outlined	in	policy	
documents	 201-209.	 Board	 membership,	 poli-
cies,	minutes	of	meetings	are	posted	on	our	web-
site.	Four	committees,	Finance	and	Audit,	Com-
munications	and	Marketing,	HR	and	Policy,	and	
Governance,	contribute	to	the	financial	oversight,	
strategic	direction	and	leadership.	
Our	 teachers	 are	 engaged	 in	 committee	work	

that	 provides	 leadership	 opportunities	 related	
to	 school	 goals	 as	 articulated	 by	 the	 staff	 and	
through	ongoing	professional	development.	Cur-
rently,	teams	of	teachers	lead	innovation	through	
inquiry	 into	 the	 following	 initiatives:	 	Differen-
tiation,	Assessment,	AISI	(Student	Engagement),	
Go	 Girls,	 Vertical	 Integration,	 Technology	 and	
Social	Justice.

Leadership	as	a	Critical	Attribute

Leadership	is	seen	as	a	daily	goal	for	every	girl	
at	CGS.	Learning	to	self-advocate,	speak	up	for	
personal	 convictions,	 form	 groups	 and	 commit-
tees,	and	follow	through	with	action	are	all	part	
of	classroom	and	school	life	and	an	integral	com-
ponent	of	our	‘Go	Girls’	work.	Girls	are	also	en-
couraged	to	engage	in	their	communities,	develop	
international	awareness	and	take	an	active	inter-
est	in	social	justice.	
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Innovation	and										
Research	at	CGS
Research	 at	 CGS	 has	 been	 enhanced	 through	

partnership	 with	 university	 colleagues.	 We	 are	
currently	working	with	the	University	of	Calgary	
as	a	Partner	Research	School	and	we	contribute	
to	teacher	education	with	student	teachers	in	our	
school.
As	we	move	forward	over	the	next	15	years,	ac-

tion	research	will	have	an	increasing	emphasis	as	
it	becomes	embedded	into	each	teacher’s	growth	
plan.	Questions	range	from	the	use	of	technology	
in	 the	 drama	 program	 to	 enhance	 student	 per-
formance	and	engage	parents	in	their	daughter’s	
learning	 	 to	designing	a	physical	education	pro-
gram	that	teaches	all	girls	to	appreciate	the	impor-
tance	of	a	healthy	lifestyle.
As	well,	our	research	is	furthered	through	our	

AISI Cycle 5	work	 focused	on	 student	 engage-
ment.	 Professional	 development	 areas	 of	 focus,	
assessment,	 differentiated	 instruction,	 vertical	
alignment,	and	 technology	 in	 learning	will	each	
have	a	 research	component	and	will	 inform	our	
delivery	of	best	practices	while	enhancing	student	
engagement.	We	will	share	the	results	of	our	re-
search	 through	conference	presentation,	website	
postings	and	publication.	

The	Innovative	Go	Girls							
Curriculum 
In	addition	to	teaching	the	Alberta	curriculum,	

the	Calgary	Girls’	School	supports	girls’	healthy	
development	into	young	women	through	the	im-
plementation	of	the	Go Girls	curriculum	(Appen-
dix	H).	The	core	principles	of	the	Go	Girls	Pro-
gram	of	Studies	revolve	around	the	importance	of	
maintaining	a	strong	sense	of	self,	valuing	the	dif-
ferences	of	others,	developing	relationships	 in	a	

community	of	diverse	individuals,	building	skills	
for	 personal	 resiliency,	 and	 understanding	 his-
torical	and	contemporary	gender	issues.	Go	Girls	
provides	opportunities	for	students	to	develop	the	
skills	that	will	enable	them	to	be	active,	informed	
and	responsible	citizens	in	their	society.
The	 implementation	 of	Go	Girls	 is	 facilitated	

by	engaging	students	 in	critical	 thinking,	 taking	
up	multiple	perspectives,	exploring	controversial	
issues,	engaging	in	activism,	creating	a	personal	
belief	inventory,	and	cultivating	a	sense	of	hope	
and	resiliency	in	the	lives	of	girls.	It	is	work	that	
is	essential	to	the	core	beliefs	and	values	outlined	
in	 our	 charter,	 and	 it	 is	 the	 lens	 through	which	
we	interpret	all	other	curricula	and	the	develop-
ment	of	community	in	our	school.	Its	success	also	
hinges	 on	 the	 input	 of	 all	 stakeholders	 in	 order	
to	continue	to	meet	the	needs	of	students	and	ad-
dress	what	is	important	to	girls	in	an	ever-chang-
ing	world.	
Go	Girls	fosters	students’	understanding	of	the	

importance	of	continually	questioning	and	eval-
uating	cultural	norms	 in	order	 to	become	active	
participants	 in	deciding	who	 they	are,	who	 they	
want	 to	 become	 and	 what	 kind	 of	 society	 they	
want	to	live	in.	Go	Girls	provides	the	foundation	
for	fostering	leadership,	independence	and	confi-
dence	in	our	girls.
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Go	 Girls	 is	 constantly	 evolving,	 its	 develop-
ment	 informed	by	experience,	 research	and	cur-
rent	social	issues.

Measuring	the	CGS	
Program	Against						
AISI	Goals
CGS	is	committed	to	accountability.	As	a	com-

munity	of	girls,	staff,	parents	and	Alberta	Educa-
tion,	we	value	important	feedback	and	discussion.	
(Appendix	 I).	Our	 thorough	 review	of	 available	
metrics	 speaks	 to	 our	 commitment	 to	 account-
ability.	All	constituents	are	encouraged	to	partici-
pate	in	survey	and	feedback	opportunities	and	the	
results	are	then	reviewed	by	the	leadership	team	
and	staff	before	reporting	to	our	community.	The	
reflection	on	annual	results	reports	by	all,	sets	the	
direction	 and	 goals	 for	 our	 three-year	 planning	
and	our	commitment	to	continuous	improvement.	
Our	AISI	project	enlists	feedback	from	teachers,	
girls	and	parents	in	its	development	and	ongoing	
refinement.	Round	 table	 discussions	 inform	 our	

Board	 in	 setting	 new	 directions	 and	monitoring	
progress	 toward	our	 strategic	goals.	CGS	main-
tains	 strong,	 stable	 academic	 results,	 celebrates	
the	excellent	achievements	of	our	girls	and	their	
teachers,	and	seeks	improvement	in	any	areas	that	
reflect	concern.		

Alberta	Initiative	for	School		
Improvement	(AISI) 
Initiated	 in	 1999	 by	 the	Alberta	 Government	

and	its	partners,	AISI	provides	targeted	funding	to	
school	authorities	to	improve	student	learning	and	
enhance	student	engagement	and	performance.	
AISI	projects	must	answer	 the	essential	ques-

tion,	How is what we are doing in our AISI proj-
ect having an impact on student learning, engage-
ment and performance?
The	 CGS	 school	 community	 is	 committed	 to	

and	involved	in	our	Cycle 5 AISI	goal:	Student	
intellectual	 engagement	will	 be	 evident	 and	 in-
creased	through	the	development	and	implemen-
tation	of	a	shared	model	of	inquiry-based	instruc-
tion	 for	 the	 purpose	 of	 achieving	 deeper	 levels	
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of	conceptual	understanding	in	girls	Grades	4-9.		
Intellectual	 engagement	 is	 defined	as	 “a	 serious	
emotional	 and	 cognitive	 investment	 in	 learning,	
using	higher	order	thinking	skills	(such	as	analysis	
and	evaluation),	to	increase	understanding,	solve	
complex	problems,	or	construct	new	knowledge.”	
(Willms,	Friesen,	and	Milton,	2009).			

Active	Response	to	AISI	by	
CGS	Teachers
CGS	teachers	have	begun	the	process	of	estab-

lishing	 a	 shared	 understanding	 of	 both	 engage-
ment	 and	 inquiry.	 They	 plan	 interdisciplinary	
studies	 on	 collaborative	 teams	with	 diverse	 ex-
pertise.	Along	with	self-assessment,	 teachers	re-
ceive	feedback	and	input	from	colleagues	on	their	
engagement	and	 teaching	practice,	 requiring	 the	

regular	monitoring	of	personal	growth.	Teachers	
also	attend	bi-monthly	professional	development	
sessions	to	challenge	current	practices	and	engage	
in	uncovering	and	debating	emerging	questions.	
Working	with	a	variety	of	experts	on	 inquiry-

based	 instruction	 and	 planning	 for	 conceptual	
understanding,	 teachers	will	 continue	 to	 deepen	
their	own	and	collective	understanding	of	inquiry	
and	engagement.	

Determining Success
Measurable	 evidence	 of	 effectiveness	will	 in-

clude	 the	 intellectual	engagement	of	 students	 in	
the	classroom,	the	ability	of	students	to	commu-
nicate	 and	 demonstrate	 deep	 understanding,	 the	
ability	 of	 students	 to	 apply	 critical	 and	 creative	
thinking	when	solving	challenging	problems,	and	
the	ability	of	students	to	demonstrate	understand-
ing	of	what	is	authentic	learning.		
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Our	 approach	 to	 curriculum	 draws	 upon	 our	
commitment	to	inquiry	and	student	engagement.	
The	CGS	curriculum	follows	the	Alberta	Curricu-
lum	–	 the	 foundation	for	our	 learning	at	CGS	–	
and	promotes	creativity,	curiosity,	critical	 think-
ing	and	independence.		

Planning	the	CGS	Curriculum

Universal	and	lasting	concepts	embedded	in	Al-
berta’s	curriculum	provide	a	structure	that	allows	
teachers	 to	 flexibly	 explore	 subject	matter	 with	
students.	Planning	is	intentional,	interdisciplinary	
and	collaborative,	drawing	on	subject	area	exper-
tise	to	design	learning	experiences	that	are	chal-
lenging,	meaningful	and	engaging.		

Innovative	Learning	Opportunities

One	 interdisciplinary	 study	 featured	 a	 year-
long	exploration	of	the	recent	changes	in	the	eco-
system	of	the	Arctic.	This	culminated	in	a	school-
wide	sharing	of	documentaries	created	under	the	
tutelage	 of	 a	 professional	 filmmaker	 and	Arctic	
explorer.	

Another	interdisciplinary	project	saw	museum-
quality	models	 filling	 the	 gym	 and	 providing	 a	
view	 of	 the	Aztec	 city	 of	Tenochtitlan.	Meticu-
lous	 construction	 of	 the	 city’s	 pyramids	 and	 its	
surrounding	agricultural	systems	formed	the	ba-
sis	of	geometry	and	problem	solving	within	 the	
study.	
Within	 these	broad	explorations,	depth	of	un-

derstanding	is	the	goal	for	all	students.	

Differentiated	and	Inclusive	Learning

Working	collaboratively	with	the	CGS	commu-
nity,	learning	strategists	build	differentiation	into	
the	planning	to	ensure	that	instructional	goals	are	
met	by	a	variety	of	learners,	resulting	in	an	inclu-
sive	learning	environment	that	meets	the	diverse	
needs	of	all	students	(Appendix	J.1).	
CGS	is	also	committed	to	vertical	planning	and	

alignment	 in	all	areas	of	 the	curriculum.	This	 is	
revealed	in	a	careful	analysis	of	achievement	re-
sults,	concept-based	instruction,	shared	language	
and	 the	 application	 of	 thoughtful,	 intentional	
strategies	in	Grades	4	through	9	(Appendix	J.2).		

Curriculum at CGS
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Pedagogy	at	CGS	
Recommendation 1 of the 2011 Charter 

Evaluation	 suggests	 that	 a	vision	of	 exemplary	
practice	at	CGS	evident	 in	 the	evaluation	be	ar-
ticulated.
In	a	school	of	excellence,	exemplary	practice	is	

first	and	foremost	at	the	heart	of	successful	learn-
ing	 for	 all	 students.	 The	 pedagogical	 approach	
at	CGS	 is	 through	 inquiry.	“Inquiry	 is	based	on	
the	belief	that	understanding	is	constructed	in	the	
process	of	people	working	and	conversing	togeth-
er	as	they	pose	and	solve	the	problems,	make	dis-
coveries	 and	 rigorously	 test	 the	discoveries	 that	
arise	in	the	course	of	shared	activity	(Galileo	Net-
work	Foundation,	2012).	
In	line	with	the	Galileo	dimensions	of	inquiry,	

the	teaching	practice	at	CGS	emphasizes	authen-
ticity	and	originality,	which	allows	girls	 to	con-
front	issues	and	connect	learning	to	real	life	situ-
ations.	 Academic	 rigour	 enhances	 the	 practice,	
through	 building	 knowledge	 and	 deep	 under-
standing.	Teachers	seek	opportunities	to	provide	
active	exploration	beyond	the	walls	of	the	school	

Programs	at	CGS 
Our	fine	arts	program	instills	a	love	of	the	arts	

while	 enriching	 the	 work	 of	 the	 academic	 pro-
grams.	 It	 seeks	 connections	 through	 conceptual	
lenses	and	content,	and	provides	rich	experienc-
es	 through	 risk-taking	 as	 well	 as	 performance.	
French	 is	 taught	 throughout	 the	 middle	 school	
years	 for	 those	with	 serious	 academic	 intent	 as	
well	as	those	who	want	to	learn	basic	conversa-
tional	skills.	
In	PE,	girls	are	challenged	and	engaged	through	

physical	 activity	 for	 health	 and	wellness,	 while	
our	athletics	program	provides	a	competitive	op-
portunity	for	girls	 in	 traditional	sports.	Comple-
mentary	 classes	 have	 recently	 expanded	 to	 in-
clude	 extensive	 learning	 opporutnties	 and	 these	
are	 offered	 along	 with	 several	 extra-curricular	
clubs	(Appendix	J.3).				

Diversity	and	Depth
At	 CGS,	 our	 diverse	 curriculum	 is	 designed	

to	 create	 depth	 of	 understanding,	 engagement,	
transfer	and	self-discovery.	Girls	develop	the	con-
fidence,	courage	and	skills	to	make	a	difference	in	
our	increasingly	complex	world.		
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and	 through	 the	 use	 of	 digital	 technologies,	 in-
cluding	connections	with	field	experts.	
This	active	 learning	demands	ongoing	assess-

ment	 through	 feedback	 and	 involves	 teacher,	
peer,	and	expert	adult	reflection	all	in	the	interest	
of	supporting	a	growth	mindset	for	each	girl.	Our	
program	of	inquiry	provides	for	the	development	
of	 habits	 of	 mind:	 evidence,	 viewpoint,	 pattern	
and	connection,	supposition	and	why	 it	matters,	
as	well	as	elaborate	communication	skills	like	ne-
gotiation,	choice	of	expression,	challenge	and	re-
sponse	through	debate.	These	are	all	emphasized	
in	 the	 teaching	 at	CGS	and	 are	 in	 line	with	 the	
3E’s	of	Alberta	Education.	

Involving	CGS	Teaching	Staff
CGS	is	also	committed	to	a	policy	of	thorough	

teacher	growth,	supervision	and	evaluation	(Ap-
pendix	K)	that	allows	opportunity	for	open	com-
munication,	 exploration	 and	 risk	 taking	 for	 re-
search	 and	 improved	practice,	while	 fostering	 a	
continuous	commitment	to	excellence.	This	poli-
cy	includes:
•	Encouraging	teachers	to	challenge	their	peda-

gogy	and	programs	of	 inquiry	 through	goal	 set-
ting,	action	 research	and	a	commitment	 to	 indi-
vidual	professional	growth	
•	A	 team	 of	 three	 learning	 strategists	 provid-

ing	support	and	leadership	that	enable	teachers	to	
program	and	adjust	pedagogical	style	for	the	indi-
vidual	needs	of	our	students	
•	A	half-time	educational	psychologist	provid-

ing	depth	and	guidance	as	well	as	necessary	 in-
dividual	 assessments	 to	 support	 individual	 pro-
gramming
•	 Bi-weekly	 staff	 meetings	 and	 regular	 pro-

fessional	 development	 meetings	 that	 encourage	
teachers	to	work	together,	support	each	other	and	
strive	to	deliver	excellence	to	our	girls	
•	A	leadership	team	that	conducts	regular	class-

room	visits	and	promotes	inquiry	in	their	support	
of	teaching	teams	
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Assessment	and	Reporting			
Principles	and	Approach
The	Calgary	Girls’	School	is	committed	to	pro-

viding	 a	 learning	 culture	 that	 fosters	 creativity,	
exploration,	and	critical	thinking	to	align	with	Al-
berta	Education’s	3Es	of	Inspiring	Education	and	
Competencies	for	21	st	Century	Learners.

Engaged Thinkers
					 Collaboration	and	Leadership
					 Critical	Thinking,	Problem	Solving	and		

	 Decision	Making
					 Creativity	and	Innovation
Ethical Citizens
					 Social,	Cultural,	Global	and	Environmen-	

	 tal	Responsibility
     Communication
Entrepreneurial Spirit
					 Digital	Technology	and	Fluency
					 Life	Long	Learning,	Personal	Management														

The	Calgary	Girls’	School	believes	 in	a	com-
prehensive	model	of	fair	and	accurate	assessment	
and	reporting	which	includes	specific	and	timely	
feedback	presented	 in	a	student	 learning	portfo-
lio.	The	 portfolio	 is	 comprised	 of	 student	work	
that	demonstrates	depth	of	understanding.	It	can	
include	 individual	 written	 presentations,	 tests,	
personal	 interviews,	 video	 logs,	 journals,	 com-
prehensive	essays,	lab	reports,	scientific	analysis	
and	 problem-solving	 appropriate	 to	 the	 specific	
subject	disciplines.
Our	platform	for	student	portfolios	is	Edmodo.	

All	students	and	their	parents	have	a	private	log-
in	 to	Edmodo	where	 student	work,	 in	particular	
summative	assessments,	is	uploaded	and	accom-
panied	by	teacher	feedback	and	evaluation.	This	
ongoing	 process	 allows	 students,	 parents	 and	
teachers	to	regularly	communicate	regarding	stu-
dent	 performance	 and	 provides	 a	 continuum	 of	
student	 growth	which	 correlates	 to	 the	 program	
of	studies.		
Our	indicators	for	evaluation	are	as	follows:and	Well-Being

Expanding
In addition to showing all of the “consolidating” level concepts and 
skills, the teacher has evidence that:

The	student	understands	and	uses	the	knowledge,	skills	and	concepts	
competently,	confidently	and	independently.	

The	student	makes	connections	in	a	broad	context,	and	communi-
cates	the	results	of	her	learning	in	a	variety	of	clear,	original,	and	
thoughtful	ways.

Consolidating
This is the curriculum goal for all students on a regular program.

The	student	understands	and	uses	the	knowledge,	skills	and	concepts	
most	of	the	time	and	is	able	to	correctly	apply	them.

The	student	makes	connections,	and	communicates	the	results	of	her	
learning	clearly	and	effectively.	

Emerging

With	support,	the	student	is	beginning	to	use	the	knowledge,	skills	
and	concepts	in	the	subject	area.

With	support	and	the	implementation	of	learning	strategies,	the	
student	is	progressing	towards	communicating	the	results	of	her	
learning.

Formulating

The	student	has	a	basic	understanding	of	the	knowledge,	skills	and	
concepts	in	the	subject	area,	and	is	learning	to	apply	them.

The	student	may	require	additional	support	and	learning	strategies	to	
support	her	in	communicating	the	results	of	her	learning.
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A	 review	of	 the	Edmodo	platform	at	 student-
led	 conferences	 in	 November	 2012	 and	 March	
2013	will	allow	students,	parents	and	teachers	to	
clearly	evaluate	student	progress	and	understand-
ing	of	 each	 student’s	performance	 in	 relation	 to	
the	 grade	 level	 curriculum	 expectations.	A	final	
review	and	 teacher	evaluation	will	conclude	 the	
year’s	portfolio	at	the	end	of	June.	
CGS	 continues	 to	 be	 committed	 to	 providing	

students	 with	 a	 comprehensive	 report	 of	 their	
learning	 competencies	 and,	 where	 applicable,	
any	necessary	equivalents	upon	their	application	
to	high	school	programs.		
Our	 commitment	 to	 academic	 excellence	will	

continue	 to	 be	 the	 top	 priority	 as	 we	 strive	 for	
deep	conceptual	understanding	and	increased	en-
gagement.

The	Role	of	Technology
For	 the	 past	 three	 years,	 1:1	 computing	 has	

played	a	key	role	in	the	CGS	culture	of	innova-
tion.	We	continue	to	create	more	responsive,	re-
active	and	personal	learning	environments,	which	
help	to	connect	students	to	quality	of	content	that	
previously	was	unavailable.	This	enables	us	to	re-
fine	learning	that	responds	predictively	to	a	learn-
er’s	 need	 based	 on	 learning	 styles,	 accademic	
achievement,	etc.	When	all	these	elements	come	
into	play,	learning	retention	increases,	test	scores	
potentially	 increase,	 and	 students	 become	more	
engaged	and	motivated	(Salcito,	2011).

Recent	Technological													
Developments
In	the	past	year	the	vision	for	a	digital	future	and	

the	role	of	technology	in	this	future	has	advanced	
rapidly.	Technology	has	connected	our	two	cam-
puses	with	morning	announcements	streamed	live	
to	all	classrooms,	iCloud	and	Dropbox	have	sim-
plified	the	sharing	of	learning,	and	a	solid	infra-
structure	has	been	developed	that	anticipates	the	
demands	of	a	digital	future.	CGS	is	leading	new	
directions	 in	 educational	 technology	 as	 the	 first	
school	 in	Alberta	 to	partner	with	CSI	designing	
a	lease-to-own	program	for	its	entire	technology	
inventory.	
This	allows	the	school	to	keep	current	with	less	

significant	economic	loss	and	provides	a	fair	op-
portunity	 for	 all	 families	 to	 afford	 current	 tech-
nology	for	their	daughters.		
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Shaping	the	Confident								
Technology	Users	of	Tomorrow
Practicing	 digital	 citizenship,	 CGS	 girls	 will	

engage	 in	 their	 learning,	efficiently	demonstrate	
understanding,	and	construct	new	knowledge	us-
ing	the	most	appropriate	technology	for	the	task.		
The	 current	 technology	 plan	 (Appendix	 L)	

has	students	beginning	their	digital	journey	with	
iPads	in	Grades	4	and	5,	a	laptop	in	Grade	6	and,	
in	the	future,	the	use	of	tablets	for	mathematics.	
Our	school	website,	Twitter	account	and	future	

Facebook	page	all	provide	opportunities	 for	our	

students,	their	families	and	our	broader	commu-
nity	 to	connect	with	CGS.	The	 fall	of	2012	has	
seen	the	initial	launch	of	our	digital	portfolio	and	
process	for	reporting	in	Edmodo.	
Through	 new	 complimentary	 classes	 added	

for	2012,	our	girls	are	involved	in	programming,	
which	 includes	 robotics	 and	 3D	 object	 design.	
CGS	embraces	the	urgency	to	maintain	an	educa-
tion	of	innovation	in	the	world	of	our	students	and	
their	future.

The	Influence	of								
Social	Justice
The	girls	and	young	women	of	CGS	are	encour-

aged	to	be	leaders	and	agents	of	change,	both	per-
sonally	and	within	their	community.	An	emphasis	
on	 social	 justice	 and	 international-mindedness	
enables	students	to	engage	as	responsible	citizens	
in	a	complex	world.	
Both	 curricular	 and	 extracurricular	 initiatives	

provide	students	with	opportunities	for	experien-
tial	 learning	 and	 service	 that	 help	 girls	 develop	
the	values,	skills	and	attitudes	necessary	 to	 take	
action	 and	make	 positive	 contributions	 both	 lo-
cally	and	globally.	
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Building	a	Culture	of														
Social	Justice
Social	justice	at	CGS	emphasizes	the	values	of	

democracy,	equality,	peace	and	human	rights	for	
all.	 Exploration	 of	 geographical,	 social,	 politi-
cal,	cultural,	economic	and	environmental	issues	
that	influence	human	interactions	allows	students	
to	 develop	 understanding	 of	 the	ways	 in	which	
individuals,	groups	and	world	events	can	be	un-
derstood	as	just	or	unjust,	and	to	take	action	that	
promotes	change.

Engaging	Students	in	Service
Service	 is	understood	as	community	building,	

education,	 awareness,	 and	 action.	 	 Engaging	 in	
both	the	local	and	global	community	is	a	crucial	
component	of	supporting	the	education	of	adoles-
cent	girls	as	they	are	confronted	with	competing	
pressures	in	their	daily	lives.	
Service	learning	provides	students	with	an	op-

portunity	to	contribute	to	their	community	while	
also	 developing	 a	 sense	 of	 empowerment,	 self-
confidence	 and	 self-efficacy.	 Students	 work	 to-
gether	on	projects	in	their	community	in	order	to	
understand	the	important	role	they	play	as	mem-
bers	in	diverse	communities.					

Understanding	the	World	
Through	International									
Mindedness
International	mindedness	involves	teaching	stu-

dents	to	see	and	act	with	empathy	in	a	complex,	
interconnected	world.	Students	are	challenged	to	
seek	 context	 and	 identify	 multiple	 perspectives	
with	 open	minds	when	 exploring	 the	world	we	
live	in.	
Learning	how	to	act	requires	critical	thinking,	

creative	problem	solving	and	relationship	build-
ing.	 International	 mindedness	 encourages	 stu-
dents	 to	 build	 meaningful	 connections	 with	 di-
verse	groups	of	people	around	the	world.
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Parental	response	to	Recommendation 5, 2011 
Charter Evaluation	 is	 seen	 in	 the	 consider-
able	 support	 they	demonstrate	 for	CGS	 through	
School Council.

School	Council	Mission

To	enhance	the	educational	experience	at	CGS	
for	 all	 community	members,	 staff,	 students	 and	
parents	-	through	provision	of	enriched	programs,	
materials,	 special	 events,	 service	 and	 in-school	
support.

School	Council	Vision

A	community	of	girls	prepared	for	life	by	reach-
ing	their	intellectual,	creative,	personal	and	phys-
ical	potential.
Committed	Parents,	Educators	and	
Students	Working	Together

Dedicated	parents	work	throughout	the	year	to	
give	positive	 support	 and	create	 exciting	events	
for	the	whole	Calgary	Girls’	School	community.	
In	addition	 to	 supporting	 the	 leadership	 team,	

teachers	 and	 administration	 staff,	Council	 fund- 
raises	 to	 support	 teachers	 with	 classroom	 en-
hancements,	 celebrates	 International	Day	 of	 the	

A	Few	Words	from	CGS	School	Council

Teacher,	hosts	luncheons	and	dinners	for	the	staff	
and	administration	team	during	student-led	con-
ferences,	and	supplies	countless	hours	of	volun-
teer	time	in	many	ways	and	roles	throughout	the	
year.
Council	passionately	supports	and	enhances	the	

educational	and	social	experience	of	the	students.	
Some	examples	include:
•	Fundraising	for	a	new	playground	and	giving	

students	the	opportunity	to	“put	their	fingerprint	
on	the	blueprint”
•	Participating	with	students	in	the	“Food	Fight”	

charity	that	feeds	Calgary’s	homeless
•	Marking	the	new	school	year	with	a	Back	to	

School	Barbecue
•	Celebrating	International	Day	of	the	Girl	with	

a	school-wide	party	and	fundraising	event	in	sup-
port	of	global	education	for	girls
•	Supporting	the	annual	Women’s	Eve	Gala	that	

features	impressive	keynote	speakers,	celebrates	
women	and	supports	current	and	former	students	
with	bursaries
•	Promoting	the	“What’s	Your	Passion?”	speak-

er	series	that	presents	professional	women	speak-
ing	about	their	careers,	their	schooling	and	their	
work	environment
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As	 Calgary	 Girls’	 School	 celebrates	 its	 tenth	
year	of	operation,	we	are	proud	of	our	achieve-
ments.	We	 have	 remained	 true	 to	 our	 founding	
principles	and	goals	while	engaging	 in	 thought-
ful	and	continuous	 improvement.	We	have	been	
consistently	guided	by	Alberta	Education’s	direc-
tions	 and	by	 the	mandate	 for	 charter	 schools	 in	
the	province.	Our	approach	to	 this	renewal	sub-
mission	has	 reaffirmed	our	 commitment	 to	who	

we	are	and	who	we	aspire	 to	be.	We	seek	a	15-
year	renewal	to	enable	us	to	pursue	both	our	vi-
sion	and	our	ambitious	goals	with	vigor,	rigor	and	
hope	for	the	future.

The girls and young women of CGS are 
agents of change who develop confidence and 
a strong sense of self in a safe, collaborative, 
inquiry-based learning environment.

Conclusion:

•	Securing	a	 live	webinar	with	Dr.	Moya	Mc-
Dill,	 professor	 of	 Aeronautical	 Engineering	 at	
Carleton	University,	an	event	that	puts	CGS	in	the	
global	spotlight
Parents	also	demonstrate	support	 through	rep-

resentation on the CGS Board	 and	 through	en-

gagement	with	the	school	on	new	initiatives,	like	
the	recent	development	of	a	new	visual	identity,	
and	 the	 ongoing	 work	 on	 our	 communications	
and	marketing	plan.
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